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Georgia’s December PMI reading of 44.7 is the result of 
decreases in all but one of the underlying PMI variables, with 
the strongest decreases of 11.6, 13.1 and 11.4 points for New 
Orders, Employment, and Finished Inventory respectively. 
New Orders, Production, and Finished Inventory experienced 
strong decreases for both November and December finish-
ing the year in a downward trend. November Employment 
increased followed by a decrease in December, which was 
predictable given the decrease in New Orders and Produc-
tion in November. Finished Inventory experienced a strong 
end-of-the-year adjustment after increasing in October and 
subsequently decreasing in November and December. All of 
the underlying variables are consistent with the decreases in 
New Orders and Production except for the 11.4 decrease in 
Supplier Delivery suggesting slower delivery time.  

Commodity Prices’s slight increase of 0.2 of a point to 68.2 
suggests commodity prices remain high. Georgia’s 4th quar-
ter PMI slip is consistent with weakness in the housing sector 
and its related industries. 

December’s National ISM PMI of 47.7 decreased 3.1 points. 
The Georgia PMI’s decrease of 6.5 points is following a similar 
but stronger downward trend.  The National New Orders de-
creased 6.9 points and Production decreased 4.7 points. The 
National New Orders is 9.3 points higher than Georgia’s New 
Orders and its Production is 7.3 points higher than Georgia’s. 
The National and Georgia trends are clearly showing a slow-
down. However, Georgia’s December sharper decrease will 
probably experience an upward adjustment in January.

Georgia’s 2nd half PMI was not only more volatile, but its 
average of 53.5 is 5.1 points below the 1st half PMI average.  
This trend clearly connects the sub prime mortgage market 
problems and additional weakness in housing to Georgia’s 
sharp PMI drop. December is the 2nd consecutive decrease in 

New Orders, which is a strong indication that these manufac-
turers have reason to be concerned about weakness in their 
markets. Their level of uncertainty remains high. 

The November Industrial Production Report reported 
manufacturing production increased 0.4%. A sharp increase 
of 1.7% in automobile production was a major source of 
increase (excluding auto- mfg. increased 0.3%). November’s 
report also resulted in manufacturing’s October downward re-
vision to -0.6% from -0.3%. Business Equipment spending, the 
proxy for capital spending, increased 0.9% following a revised 
-0.6% decrease for October. Increases in capital goods and ex-
ports remain major sources for November’s strong rebound. 
November’s manufacturing utilization increased to 79.8 from 
79.5 for October. The same report reported consumer goods 
decreased 0.2%, construction supplies decreased 0.1%, and 
business supplies decreased 0.2% in November.

December’s Georgia PMI decrease is its second strong 
decrease. Large decreases for New Orders, Employment and 
Finished Inventory were the main reasons for the size of this 
decrease. Production also slipped 4.0 points to 50. Given No-
vember’s New Orders and Production decreases and Finished 
Inventory’s increase combined with a December decrease in 
New Orders led to December’s adjustments for Production, 
Employment, and Finished Inventory. This fourth quarter 
weakness contributed to 2007’s lower PMI average of 5.0 
points mentioned earlier. The Industrial Production Report 
since August has revealed a similar pattern of weakness for 
the manufacturing sector. The major source for this weakness 
continues to be the housing and automobile sectors. The 
major source of strength is the export sector.  The Southeast 
PMI of 46.4 is experiencing a similar weakness in the fourth 
quarter.

Georgia Purchasing Manager’s Index Report
Furnished by Don Sabbarese, Ph.D., Kennesaw State University Econometric Center

 Higher Same Lower
New Orders  -22.4 21.5 0.9
Production -8.2 8.4 -0.2
Employment -20.0 13.8 6.2
Deliveries 19.3 -15.8 -3.5
Finished Inventory -13.3 3.8 9.5
Commodity Prices 0.9 -1.5 0.5

Change In Percent of Participants Reporting Higher, Same and Lower
DECEMBER - NOVEMBER 
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COMMENTS FROM SURVEY PARTICIPANTS REGARD-
ING CONDITIONS THAT AFFECT PURCHASING OPERA-
TION:

ITEMS IN SHORT SUPPLY
 “Sulfuric acid, lithium batteries, high carbon steel wire, 

steel sheet, methanol”

PRODUCTS WITH HIGHER PRICES
“Methanol, glucose, grease, oil cardboard, logistics (fuel), 

methanol, chemicals, plastic bottles, steel, resins, lead for 
batteries, all petroleum, corrugated, chemicals, some se-
lect plastic molded components, import of oil”

PRODUCTS WITH LOWER PRICES
“Copper, lead (batteries), aluminum related components, 

steel (associated with scrap costs)”

PRODUCTS WITH SAME PRICES
None

BUYING POLICIES
“Increased raw material inventory to defer price increases 

for January 1st, inventory lowered for year end, stay short 
everything ”

GENERAL REMARKS - Give your frank opinion on any 
conditions, local, national or international, that affect your 
purchasing operation or your company’s outlook

“Corn markets are driving one of our major raw materi-
als extremely high”

“Some planned capital expenditures being delayed”
“Our forecast is positive for first quarter 2008”
“It is not pretty and it seems to be getting worse”
“Cable (copper) price unchanged”
“The holidays make for short months and stressful obli-

gations”
“Closed 4th quarter with strong year-one year results. 

Outlook for 1st quarter 2008 is slightly above same period 
in 2007. Material costs remain huge issue for material pur-
chasers”

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07
 59.3 50.7 54.6 60.7 51.2 44.7

 56.2 51.6 51.0 50.8 50.1 46.4

 53.8 52.9 52.0 50.9 50.8 47.7

Sneak Peek:  Mark Your Calendars for Wednesday, February 13th

February Professional Development Meeting  
2008 Economic Outlook
Guest Speaker:  Mr.  Norbert Ore
Location:  Country Club of Roswell
 
  The February Professional Development Meeting will provide a unique opportunity for our members. Our guest 

speaker will be Norbert Ore, the Chair of ISM’s Manufacturing Report on Business®, the internationally recognized 
business survey.  

Ore has responsibility for writing, releasing and serving as official spokesperson for the Report. He has chaired 
the committee for the past 11 years and during that time he has spoken to numerous organizations in the U.S. and 
internationally, including an address to the Board of Governors of the Federal Reserve Board.  

As chair of this committee and a supply management professional, Ore will provide unique insights on the U.S. 
economy and the impact of recent economic events. 

Please note the February meeting is WEDNESDAY, February 13, and not the regular second Thursday since that is 
Valentine’s Day. Make sure you save the date so you do not miss out on this event.  This is an excellent opportunity 
to bring your boss along to find out what we are all about and experience the value add of NAPM Georgia!


