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An analysis of the November PMI Report:
New Orders:

New Orders increased 9.7 points to 58.1. New Order’s increase 
was based on 12.6% more respondents reporting higher New 
Orders for a total of 35.1% and 6.9% less respondents reporting 
lower New Orders for a total of 18.9%. 

Production:
Production increased 10.5 points to 54.1. Production’s increase 

resulted from 13.6% more respondents reporting higher Produc-
tion for a total of 29.7% and 7.4% less respondents reporting 
lower Production for a total of 21.6%. 

Employment:
Employment increased 3.2 points to 50 based on 6.5% more 

respondents reporting higher employment for a total of 16.2% 
and 0.1% more respondents reporting lower Employment for a 
total of 16.2%.

Supplier Delivery Time:
Supplier Delivery Time increased 1.6 points to 50 based on 

1.0% less respondents reporting slower delivery time for a total 
of 5.4% and 4.3% less respondents reporting faster delivery for 
a total of 5.4%. 

Finished Inventory:
Finished Inventory increased 21points to 50 based on 12.5% 

more respondents reporting higher FI for a total of 18.9% and 
29.5% less respondents reporting lower Finished Inventory for 
a total of 18.9%.

Commodity Price:
Commodity Price decreased 5.7 points to 45.9 based on 8% 

less respondents reporting higher Commodity Price for a total of 
8.1% and 3.3% more respondents reporting lower Commodity 
Price for a total of 16.2%.

Survey Question:
Forty three percent reported higher expected production in 

the next 3-6 months versus thirty two percent in October. No 
respondents expected production to be lower than their current 
production. The index is 63.5.

Overview:
November’s PMI reversed its recent two month slide with an 

improvement for all its components. New orders 9.7 increase to 
58.1 registered 6.2 points above its six-month average. Produc-
tion also experienced a strong increase of 10.5 points, one point 
above its six-month average. Employment improved for the first 
time in the last three months. Finished inventory remains very 
volatile for the last three months with a 21 point increase.

National PMI Report:
The National November PMI increased 1.9 points to 52.7 was 

the result of the following: New Orders increased 4.3 points to 
56.7; Production increased 6.5 points to 56.6; Employment de-
creased 1.7 points to 51.8; Supplier Delivery Time decreased 1.4 
points to 49.9; and Finished Inventory increased 1.6 points to 
48.3. 

Commodity Price increased 4 points to 45. 
Of the 18 manufacturing sectors 8 industries reported growth 

in November. The 8 sectors include: 
Wood Products; Textile Mills; Petroleum & Coal Products; 

Primary Metals; Food, Beverage & Tobacco Products; Computer 
& Electronic Products; Apparel, Leather & Allied Products; and 
Paper Products. The nine industries reporting contraction in 
November include: Miscellaneous Manufacturing; Nonmetallic 
Mineral Products; Plastics & Rubber Products; Printing & Related 
Support Activities; Electrical Equipment, Appliances & Compo-
nents; Chemical Products; Fabricated Metal Products; Transpor-
tation Equipment; and Machinery

Industrial Production Report:
The October Industrial Production Report recorded a 0.7% in-

crease following a 0.1% decrease for September.  Manufacturing 
increased 0.5% up from 0.3% increase in September. Motor Ve-
hicle and parts production increased 3.1% up from September’s 
reading of 0.4%. Business equipment increased 1.0% following 
a 0.6% increase in September. High tech increased 0.1% follow-
ing no change for September. Manufacturing, excluding motor 
vehicle, increased 0.3% following a 0.3% increase for September. 

Manufacturing capacity increased from 75.5 to 75.7 in Sep-
tember.  

Business inventories experienced unintended declines, which 
should lead to restocking in the near future.

Georgia versus the Southeast Survey:
Georgia’s increase of 9.2 points was greater than the South-

east’s (SE) PMI increase of 4.8 points. Georgia’s component read-
ings exceeded the Southeast’s readings by 3.3, 0.6, and 1.2 points 
for new orders, employment, and finished inventory, respec-
tively. Southeast’s November production and supplier delivery 
time was 0.1 and 2.4 points higher than Georgia’s components. 

Georgia’s commodity price reading of 52.4 is 0.5 of a point 
higher than for the Southeast’s reading of 51.9.  

Georgia versus the National Survey:
In November the Georgia PMI increased 9.2 points to 52.4 ver-

sus the National PMI’s increase of 1.9 points to 52.7. The National 
PMI recorded higher readings than the Georgia PMI components 
by 2.5 and 1.8 for new orders and production, respectively. Geor-
gia registered higher readings of 1.4, 0.1 and 1.7 points for new 
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Specific commodities UP IN PRICE were:  
“Steel, oil, fuels, carbon coke and pitch, titanium dioxide, 

zircon, tabular aluminum, crude oil, carbon black, zinc oxide, 
paper, ferrous materials, everything, welding supplies, lumber, 
fasteners-petroleum based products, oil based commodities 
all up 8%, gloves, sodium xylene sulfonate, electronics, plastics, 
Imports from China,  guar gum, sugar, caustic soda, imports 
from China,  battery-sealed lead acid, electronics - some 
components”

Specific commodities DOWN IN PRICE were: 
“Polypropylene, Polyethylene, resins, metals, latex, plate, 

beams, bars, aluminum, stainless steel, gasoline, diesel, carbon, 
stainless & aluminum, natural rubber, synthetic rubber, films, 
copper, aluminum, zinc, nickel, steel (scrap, CR, HDG), commod-
ity chemicals, precious metals, commodity chemicals, precious 

metals, rasin and fuel oils, natural gas, metal lath, hotel rooms, 
paper goods, plastic items, commodity chemicals continue 
to in price., flour, shortening, eggs, dairy, PVC resin, DINP, EVA 
latex, aluminum midwest spot price has dropped an average of 
3-4 cents per pound, copper COMEX is up around 10 cents per 
pound over last month, copper, electric wire/cables”

Items in Short Supply- Specific commodities, materials 
or finished products that were in short supply last month 
are: 

“PVDF, titanium dioxide, Zircon, No supply issues at this time, 
paper, copper strip, locks, gloves, electronic components, none 
in Chemtronics industry, cocoa powder and cocoa products, 
guar products, Hard Drives (computer equipment), Relays, bat-
teries (SLA)”

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Nov-Oct
 56.9 50.7 58.1 48.7 43.2 52.4 +9.2

 56.6 53.7 57.8 49.4 47.1 51.9 +4.8

 55.3 50.9 50.6 51.6 50.8 52.7 +1.9

 Higher Same Lower
New Orders 12.6 -5.7 -6.9
Production 13.6 -6.2 -7.4
Employment 6.5 -6.6 0.1
Deliveries -1.0 5.3 -4.3
Finished Inventory 12.5 17.0 -29.5
Commodity Prices -8.0 4.7 3.3

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
NOVEMBER - OCTOBER

orders, supplier delivery, and finished inventory, respectively. 
Georgia’s commodity price registered 0.9 of a point higher than 
the National’s commodity price. 

Comment:
Georgia’s November PMI improvement of 9.2 points is a posi-

tive signal that manufacturing has turned the corner on its most 
recent four month slide. Hopefully this one month turnaround is 
sustainable.
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Buying Policy- Changes during the last month, versus the 
prior month, in the number of days ahead you are commit-
ting for purchases of production materials, MRO supplies 
and capital spending:  

“Will be more conservative in buying habits through end of 
the year” 

“Extending payment terms”
”We plan to reduce and keep inventory fairly low through 

year-end”
“Buy only what is necessary”
”Taking contract minimums”
“Reducing inventory pushing out PO due dates to next year”
“Ordering supplies in much smaller LTL quantities”
“We continue to see commodity prices rising, and as a result, 

we are trying to include more optionality in our purchase agree-
ments”

“Taking inventory down for slow period Dec. - Feb.”
  
General Remarks- Any conditions, local, national or interna-

tional, that affect your purchasing operation or your company’s 
outlook 

“Still no long range confidence. No long term infrastructure 
bill to give our customers the confidence to make strategic capi-
tal equipment purchases.”

“Metals orders dropping ex building and construction seg-
ment”

“We believe that prices have hit bottom and should begin 
increasing over the next few months”

“Order demand is soft for capital projects requiring our ma-
terials”

“Refining margins continue to decline”
“Business always slows during the holidays and picks back up 

in January. We are cautiously optimistic about 2012”
“I think the paper increase will not go through”
“Significant drop in demand experienced in Oct (vs prior 

month and prior forecast)”
“Looking bleak for the next 6 to 8 months”
“Bleak”
“EU jitters raining on our parade”
“Very busy”
“Economy”
“We’ve been planning around Chinese New Year and its af-

fects on international lead times. It seems as some manufactures 
have inventory to move at the end of the year”

“Stagnant US economy, residential homebuilding non-exis-
tent, high jobless rate, European debt”

“Slow economy...no confidence in policy makers”
“Q4 will not experience any growth. Q1 in 2012 is a little cloudy 

due continued high unemployment and stagnant economy”
“Slow economy...no confidence in policy makers”
“We are holding off extending coverage on many items due 

to economic situation in EU and risk of impact on demand”
“The action or lack of action by the Super Committee could 

have a serious impact on economic growth”
“Job shortage, general economic conditions, slow residential 

homebuilding market”
“Concerned about mill stainless steel announced price in-

creases even though there does not seem to be justification for 
the increase”    


