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An analysis of the January PMI Report:
New Orders:

New Orders remains at 50. New Order did not change based on 
1.1% more respondents reporting higher New Orders for a total of 
23.3% and 1.1% more respondents reporting lower New Orders for 
a total of 23.3%. 

Production:
Production decreased 3.0 points to 43.3. Production’s decrease 

resulted from 1.5% more respondents reporting higher Production 
for a total of 20% and 7.4% more respondents reporting lower Pro-
duction for a total of 33.3%. 

Employment:
Employment increased 3.3 points to 53.3 based on 2.2% more 

respondents reporting higher employment for a total of 13.3% and 
4.4% less respondents reporting lower Employment for a total of 
6.7%.

Supplier Delivery Time:
Supplier Delivery Time increased 13.5 points to 61.7 based on 

19.8% more respondents reporting slower delivery time for a total 
of 23.3% and 7.4% less respondents reporting faster delivery for a 
total of 0. 

Finished Inventory:
Finished Inventory increased 10.7 points to 53.3 based on 15.2% 

more respondents reporting higher FI for a total of 30% and 6.3% 
less respondents reporting lower Finished Inventory for a total of 
23.3%.

Commodity Price:
Commodity Price increased 6.7 points to 56.7 based on 12.6% 

more respondents reporting higher Commodity Price for a total of 
20% and 0.7% less respondents reporting lower Commodity Price 
for a total of 6.7%.

Survey Question:
Thirty seven percent reported expected higher production in 

the next 3-6 months versus forty four percent in December. Seven 
percent of respondents expected production to be lower than their 
current production. The index is 65.

Overview:
January’s PMI increased 4.9 points without an increase in new or-

ders and production. At the same time employment, supplier deliv-
ery time and finished inventory all increased. Production’s decrease 
and finished inventory’s increase would suggest these respondents 
were not positioning themselves for growth. However, the increase 
in employment suggests otherwise. Supplier delivery’s increase also 
suggests a pickup in activity as delivery time slows down. 

Bottom line, the PMI’s improvement is good news, but more im-
provement in the coming months will paint a clearer picture if this 
is sustainable; with thirty seven percent of respondents expecting 
higher production in the next 6 months that may be the case.

National PMI Report:
The National January PMI increased 1.0 points to 54.1 was the 

result of the following: New Orders increased 2.8 points to 57.6; 
Production decreased 3.2 points to 55.7; Employment decreased 0.5 
points to 54.3; Supplier Delivery Time increased 2.1 points to 53.6; 
and Finished Inventory increased 4.0 points to 49.5. 

Commodity Price increased 8.0 points to 55.5. 
Of the 18 manufacturing sectors 9 sectors reported growth in 

January. The 9 sectors include: Apparel, Leather & Allied Products; 
Petroleum & Coal Products; Machinery; Computer & Electronic 
Products; Transportation Equipment; Miscellaneous Manufacturing; 
Fabricated Metal Products; Paper Products; and Primary Metals. 

The seven industries reporting contraction in January include: 
Plastics & Rubber Products; Furniture & Related Products; Wood 
Products; Chemical Products; Food, Beverage & Tobacco Products; 
Electrical Equipment, Appliances & Components; and Textile Mills. 

Industrial Production Report:
The December Industrial Production Report recorded a 0.4 

increase following a 0.3% decrease for November.  Manufacturing 
increased 0.9% up from -0.4% in November. Manufacturing’s sharp 
turnaround came from improvement in all areas. Motor vehicle and 
parts and high-tech increased 0.6%. Nondurables and business 
equipment increased 0.8%. Nondurables jumped from a -0.6% for 
November to +0.8% for December. Business equipment’s 0 growth 
in November rebounded to 0.8% in December. Motor vehicle and 
parts jumped from a -2.6% November decrease to a 0.6% increase. 

November manufacturing capacity increased from 75.8 in No-
vember to 76.4.  

Overall 4th quarter industrial production increased 3.1%, manu-
facturing increased 3.9%, and manufacturing excluding motor 
vehicle and parts increased 3.4% annualized. These increases are 
down from their 3rd quarter increases. 

Georgia versus the Southeast Survey:
Georgia’s increase of 4.9 points was closely aligned with the 

Southeast’s (SE) PMI increase of 4.5 points. However the Southeast 
readings of new orders and production changed by a 5.1 point 
increase and 0 point respectively versus a 0 point and 3 point de-
crease for Georgia’s PMI. Southeast employment, supplier delivery 
time and finished inventory increased 4.4, 4.2, and 8.5 points respec-
tively compared to Georgia’s increases of 3.3, 13.5, and 10.7 points. 
Southeast’s commodity price increased 15.6 points compared to 
Georgia’s 6.7 point increase.  

Georgia versus the National Survey:
In January the Georgia PMI increased 4.9 points to 52.3 versus the 

National PMI’s increase of 1.0 points to 54.1. Georgia’s larger increase 
has more closely aligned Georgia’s PMI with the National PMI. That 
said, Georgia’s PMI underlying components still vary substantially: 
National new orders and production have readings of 57.6 and 55.7 
compared to Georgia’s readings of 50 and 43.3, respectively. National 
employment is only one point higher at 54.3 versus 53.3 for Georgia. 
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Specific commodities UP IN PRICE were: 
“PE, PP, ABS, carbon flat Rolled; tubing, steel, caustic, petcoke 

and bunker oil, steel and aluminum, polyethylene, Steel, other 
metals, wire, diesel, scrap steel, carbon black, carbon steel plate, 
structural, steel and copper, steel, all types of steel - CR, HDG, scrap, 
steel-fasteners-petroleum based products, Product from china, 
steel ,rebar, electrical, chemicals, plastics, florescent lights, oil based 
commodities all up 5%, sodium metasilicate pentahydrate, sodium 
acid pyrophosphate and magnesium sulfate will go up in early part 
of 2012, steel, transmission Line Hardware, ethylene, synthetic rub-
ber, benzene, resin, plastics, teflon- stainless, TIO2, petro chemicals 
for plastic films, both aluminum and copper have started the climb”

Specific commodities DOWN IN PRICE were: 
“Merchant Bars; Structural products; Cold Finished Bars, rubber, 
Natural gas, polypropylene, Synthetic Rubber, Stainless plate, Cop-
per, Aluminum, Steel sheet, Sodium Xylene Sulfonate - through 
new supplier negotiation, Plastics, natural gas, Hydrocarbons have 
dropped in price, but this will be short lived as long as gas prices 
continue to rise” 

Items in Short Supply- Specific commodities, materials or 
finished products I buy that were in short supply last month 
are: 

“Electronic components from Asia and Mexico, coke, specific 
sizes of aluminum tubing, steel remains  tight supply and long lead-
time in USA only, locks and cams, oil based, the lead time on kraft 

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Jan-Dec
 58.1 48.7 43.2 52.4 47.4 52.3 +4.9

 57.8 49.4 47.1 51.9 49.8 54.3 +4.5

 52.5 52.5 51.8 52.2 53.1 54.1 +1.0

 Higher Same Lower
New Orders 1.1 -2.2 1.1
Production 1.5 -8.9 7.4
Employment 2.2 2.2 -4.4
Deliveries 19.6 -12.2 -7.4
Finished Inventory 15.2 -8.9 -6.3
Commodity Prices 12.6 -11.9 -0.7

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
JANUARY - DECEMBER

Georgia’s supplier delivery time and finished inventory readings of 
61.7 and 53.3 are 8.1 and 3.6 points higher than National’s PMI read-
ings of 53.6 and 49.7. Thirty seven percent of Georgia’s respondents 
expect production to increase for the next 3 to 6 months, which may 
explain Georgia’s increase in employment and finished inventory as 
new orders remains at 50 and production decreases. 

The February and March reports should clarify if Georgia respon-
dent’s positions in January are based on improved market condi-

tions for the near future.  

Comment:
Georgia’s January PMI increase of 4.9 points resulted from some 

underlying components increasing while others stayed the same or 
decreased. Although the overall results were positive it is not clear 
if this improvement is sustainable. February and March’s reports 
should clarify that question. 
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paper for making multiwall bags has slightly lengthened, Chinese 
New Year will affect lead time on supersacks from that region, buta-
diene, propylene, alcohols, some electronics”

 
Buying Policy- Report here any change during the last 
month, versus the prior month, in the number of days ahead 
you are committing for purchases of production materials, 
MRO supplies and capital spending:  

“Trying to reduce prices in caustic and petcoke to adjust to lower 
revenue, increasing purchased material quantities to build inven-
tory for seasonality purposes (spring/summer period), stocking 
more at suppliers shortening lead times lowering safety stocks”

General Remarks- Give your frank opinion on any conditions, lo-
cal, national or international, that affect your purchasing operation 
or your company’s outlook 

“As scrap prices have risen in recent weeks, we expect the price of 
finished goods to increase as well”

“Busier than ever ! Near record year in 2011, looking to break all 
records in 2012 !”

“Hard to read late Q4 demand given early 2012 pricing increases 
and end-of-year rebate chases. January demand is moderately 
strong”

“Demand is good outside of building and construction sector”
“December is slower due to Holidays not business condition”
“Uncertain economic forecast; erratic order board”
“My outlook for 2012 is better than 2011”
“Market outlook for 2012 is 3-5% lower in revenue forecast than 

our prior quarter forecast”
“Foreign supplies lead time is stretching out”
“Good - seem it is getting better”
“Slow until early spring”    


