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An analysis of the March PMI Report:
New Orders:

New Orders increased 0.2 of a point to 68.5. New Order increase 
resulted from 8.5% more respondents reporting higher new orders 
for a total of 51.9% and 8.1% more respondents reporting lower 
new orders for a total of 14.8%

Production:
Production increased 3.3 points to 66.7. Production’s increase 

resulted from 11% more respondents reporting higher Production 
for a total of 44.4% and 4.4% more respondents reporting lower 
Production for a total of 11.1%. 

Employment:
Employment decreased 0.9 of a point to 57.4 based on 2.6% more 

respondents reporting higher employment for a total of 25.9% and 
4.4% more respondents reporting lower Employment for a total of 
11.1%.

Supplier Delivery Time:
Supplier Delivery Time increased 0.7 of a point to 57.4 based on 

2.2% more respondents reporting slower delivery time for a total 
of 22.2% and 0.7% more respondents reporting faster delivery for 
a total of 7.4%. 

Finished Inventory:
Finished Inventory decreased 4.6 points to 53.7 based on 7.4% 

less respondents reporting higher FI for a total of 25.9% and 1.9% 
more respondents reporting lower Finished Inventory for a total of 
18.5%.

Commodity Price:
Commodity Price increased 5.4 points to 70.4 based on 7.8% 

more respondents reporting higher Commodity Price for a total of 
44.4% and 3% less respondents reporting lower Commodity Price 
for a total of 3.7%.

Survey Question:
Fifty five percent reported expected higher production in the 

next 3-6 months versus fifty percent in February. No respondents 
expected production to be lower than their current production. The 
index is 77.7.

Overview:
March’s PMI decreased 0.3 of a point based primarily on a 4.7 

point decrease for Finished Inventory and a 0.9 point drop for 
employment. New orders, production and supplier delivery time 
registered positive increases. March’s report adds another month of 
data to support a sustainable upward trend. The growing percent 
of respondents, 55%, expecting higher production in the next 3-6 
months strengthens that view.

National PMI Report:
The National March PMI increased 1.0 point to 53.4 as the result 

of the following: New Orders decreased 0.4 of a point to 54.5; Pro-
duction increased 3.0 points to 58.3; Employment increased 2.9 

points to 56.1; Supplier Delivery Time decreased 1.0 point to 48; and 
Finished Inventory increased 0.5 of a point to 50. 

Commodity Price decreased 0.5 of a point to 61.0. 
Of the 18 manufacturing industries, 15 are reporting growth in 

March. The 15 sectors include: Apparel, Leather & Allied Products; 
Nonmetallic Mineral Products; Primary Metals; Petroleum & Coal 
Products; Paper Products; Machinery; Miscellaneous Manufactur-
ing; Wood Products; Furniture & Related Products; Transportation 
Equipment; Plastics & Rubber Products; Food, Beverage & Tobacco 
Products; Printing & Related Support Activities; Fabricated Metal 
Products; and Electrical Equipment, Appliances & Components. 

The two industries reporting contraction in March are: Computer 
& Electronic Products; and Chemical Products.

March had 4 more industries reporting growth compared to 11 
for February. 

Industrial Production Report:
The February Industrial Production Report recorded a 0% increase 

following a 0.4% increase for January.  Manufacturing increased 
0.3% down from 1.1% in January. February durable goods increased 
0.4% down from January’s reading of 2.3%. Motor vehicle and parts 
decreased 1.1% down from a positive 8.6% increase for January. 
Business equipment increased 0.6% down from January’s 2.1%. 
High-tech decreased 0.6% down from 0 for January. Manufacturing 
excluding motor vehicle increased 0.4% down from January’s 0.6%. 

Auto production in February was 10.3 million down from Janu-
ary’s 10.5 million a level close to its level prior to the recession. 

Manufacturing production for the last three months is at a 12% 
annualized increase. Manufacturing excluding motor vehicle is up 
over 9% for the last three months. 

February manufacturing capacity increased 0.2 of a percentage 
point to 78.7%.  

Georgia versus the Southeast Survey:
Georgia’s decrease of 0.3 of a point was less than Southeast’s (SE) 

decrease of 3%. The Georgia PMI reading of 60.7 is .3 of a point lower 
than SE’s PMI. Georgia’s underlying PMI components are 0.5, 1.1, and 
2.5 points, respectively for new orders, production and supplier de-
livery time than SE’s components. The Southeast employment and 
finished inventory were 4.9 and 0.4 of a point higher than Georgia’s 
components. Georgia’s commodity price is 2.3 points higher than 
SE’s reading of 68. 

Georgia and Southeast manufacturing remain closely aligned. 

Georgia versus the National Survey:
In March the Georgia PMI slipped 0.3 of a point to 60.7 versus 

the National PMI’s increase of 1.0 of a point to 53.4. Georgia’s sharp 
decrease for finished inventory and slight decrease of 0.9 of a point 
for employment accounted for March’s decrease. Production’s 3.3 
point increase somewhat offset finished inventory’s decrease. 

Georgia’s PMI components registered 14, 8.4, 1.3, 9.4, and 3.7 
points higher for new orders, production, employment, supplier 
delivery time, and finished inventory, respectively than for the same 
National PMI components. 
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Specific commodities UP IN PRICE were: 
“Polypropylene, polyethylene and TPE, rubber, pvc, nylon fiber-

--polypropylene, stainless steel and aluminum, steel and compo-
nents made from steel, pet coke, freight, polyethylene, raw steel 
material, insulation, crude oil, acrylonitrile, polypropylene, synthetic 
rubber, carbon black, zinc oxide, eggs, sugar, oil, all oil based and 
many wood based have increased- metal forecasted to increase, 
stainless steel plate, copper, aluminum, zinc, nickel, fasteners-
petroleum based products, lumber, steel, oil based commodities all 
up 8%, fuel and resin, oil corn, oil related products, steel and related 
products, plastics, acetone and IPA prices are up 20-25% since Jan 
1, 2012, oil, plastics, alkaline, phosphates, plastic rare earth metals, 
specialty chemicals, copper/aluminum although they are currently 
heading a little lower now, oil & resin related, glue, freight”

Specific commodities DOWN IN PRICE were: 
“Sheet, tubing, and strip mill plate, some metals, paper, all steel 

(HR, CR and HDG), sulfuric acid, caustic soda, aluminum sulfate”

Items in Short Supply- Specific commodities, materials or fin-
ished products I buy that were in short supply last month are:

“Alloy plate, machine made parts; lead times are extending-more 
companies are getting busier, lead times for process machinery are 

getting longer, none in short supply but lead times longer,  Import-
ed items - supply chain too long for increased production, none in 
chemtronics industry, raw nylon 12, electronic components, silicone 
(import product)”

Buying Policy- Report here any change during the last month, 
versus the prior month, in the number of days ahead you are com-
mitting for purchases of production materials, MRO supplies and 
capital spending:  

“Will attempt to bring in less supply”
“We are forward buying some products to beat price increases”
“We have increased the quantities of our purchases and buying 

more off a forecast”
“Attempting to increase payment terms to conserve cash”
“Shorten commitments”
“Still trying to dial in policies to some kind of forecast/ history”
 General Remarks- Give your frank opinion on any condi-

tions, local, national or international, that affect your purchasing 
operation or your company’s outlook 

“We have had a quick burst of huge cost increases again.”
“The increase in shipments of imported steel is driving down the 

price of domestically produced steel.”
“Things are getting better. Our backlog is bigger than at this time 

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Mar-Feb
 43.2 52.4 47.4 52.3 61.0 60.7 -0.3

 47.1 51.9 49.8 54.3 64.0 61.0 -3.0

 51.8 52.2 53.1 54.1 54.1 54.1 +0.0

 Higher Same Lower
New Orders 8.5 -16.7 8.1
Production 11.1 -15.6 4.4
Employment 2.6 -7.0 4.4
Deliveries 2.2 -3.0 0.7
Finished Inventory -7.4 5.6 1.9
Commodity Prices 7.8 -4.8 -3.0

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
DECEMBER - NOVEMBER

Georgia’s commodity price reading of 70.4 was 9.4 points higher 
than for the national commodity price reading of 61. 

Comment:
Georgia’s March PMI slipped 0.3 of a point to 60.7, but still remains 

at a level of strong growth to round out the 1st quarter 2012. Two 
solid months of plus 60 readings bodes well for the state of Georgia 
manufacturing.

continued on page 10
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Career Corner, continued

2. What was your part in solving the problem?
Now that you have your list of workplace chal-

lenges, think back to how you helped solve them.  You 
may have worked alone or as part of a group. Perhaps 
you coordinated between diverse functional groups 
to facilitate the solution. Be specific about the tech-
nology you used, skills involved and steps you took 
toward fixing the problem. Did you introduce a new 
procedure or create a better way of processing infor-
mation? Did you use technology to streamline routine 
tasks? Did you train your team on a new process? Did 
you take on added responsibilities to insure the task 
was completed?

 
3. What was the result of your effort?

Once the challenge was met, the solution found 
and the issue resolved, what did it mean to your em-
ployer?  What did your company get out of it? Did you 
save your department time? Did your solution lead to 
cutting costs? Were you able to identify new revenue 
opportunities? Did you free up time for your boss? 
Did you help others to work more efficiently? How 
many persons within the organization were effected 
by your work?  It’s nice if you can quantify your results, 
but don’t be discouraged if you can’t quantify every 
result in dollars.

 
Once you have all your information at hand it’s time 

to put it together in concise statements that sell your 
skills.  A few guidelines to keep in mind are: Try to keep 
your accomplishment statements to two lines each.  
Begin your statement with the result.  Don’t dilute the 
result by providing more information than necessary.

 Accomplishments should be included with every 
employment entry of your resume. For added punch, 
write a highlight of accomplishments section to-
ward the top of your resume. Remember, at the time 
perhaps you received little thanks for your effort in 
solving challenges, but now is the time to get credit 
for your hard work. Let your resume include your 
achievements on the job and potential employers will 
be eager to learn how you can help solve their prob-
lems as well.   

  

 
Deborah Walker, Certified Career Management Coach
Read more career tips and see sample resumes at:
www.AlphaAdvantage.com
email: Deb@Alphaadvantage.com
360-260-4965
Twitter: http://twitter.com/DebWalkerCCMC

last year. Our customers are just now getting into more normal buy-
ing patterns. We are a long way from 2006 levels”

“Markets with exception of construction are very strong”
“Housing is showing signs of strong recovery and is driving in-

creases”
“We are starting our seasonal peak production for the next 3 

months”
“Customer orders are higher than our forecasts and annual plan”
“Customers waiting until last minute to order product”
“Steady”
“Price of oil”
“Economy seems to have made a slight turn in our industry- as 

spring normally commencing cook out and eating out.”
“Increased oil prices will start inflation - delivery and ultimately 

production parts. Steel mills pushing for increased prices”
“Residential homebuilding has still not recovered.”
“Iran and Syria could have a HUGE impact on oil prices, therefore 

an impact on the TCO of most items.”
“Q1 2012 will be slightly ahead of Q1 ‘2011, however, upward cost 

pressure of commodity chemicals from rising gas prices will have a 
negative impact on margins.”

“Gas prices will raise the cost of shipping.”
“China is going up on prices - they are starting to refuse work that 

is too complicated or costly.  A lot of consolidating and selling of 
plants- may cause price fixing in certain sectors”

“Overall seems to be economic strengthening”
“Crude oil price, weak USD”   
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