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ISM-Atlanta’s March Professional Development Meeting

By Lauchlin McKinnon, President

As I sit here writing this President’s Pen, 
it is sunny and 65 degrees outside.  What a 
weather rollercoaster the past few months!

Many exciting events have occurred since my last Presi-
dent’s Pen.  We had our second straight International Supply 
Chain speaker at our February Professional Development 
Meeting in Todd Zielenski who presented in a manner that 
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From the company just noticing the importance of sustainabil-
ity to those with aggressive “green” programs, the ISM Professional 
Development topic in March will run the gamut.   Featuring two 
speakers, experts in “green”, John Wilkerson, of Bellwether Services 
and author, along with Tim Riordan of Interface Flooring, this pro-
gram will go from defining “green” to sustainable supply chains 
and more. 

John Wilkerson, CPSM, SSMBB business advisor and twice pub-
lished author, will share Green Sourcing Business Drivers, Near 
Term Sourcing Impact and Supplier Management Case Study 
CPSM; a lean Six Sigma master black belt and sustainability cham-
pion, as well as sourcing and supply chain cost-reduction. 

Tim Riordan leads Interface’s Resource Efficient Transportation 
Team, which includes developing policies, setting performance 

measures, and leading global initiatives focused on reducing 
Interface’s footprint on the environment resulting from the move-
ment of people and product.  

We are excited to have these two excellent professionals as well 
as dynamic speakers for our March 10th program at Country Club 
of Roswell.

About the Speakers

John Wilkerson
John Wilkerson, CPSM, SSMBB business advisor and twice 

published author, was previously employed by Pepsi-Cola, Nestle 
Purina and Dannon Waters of North America during his corporate 
career.  He served numerous functional areas including; procure-

continued on page 2
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benefitted all skill levels.  Penny Murphy, Dr. Don Sabbarese 
and I represented ISM Atlanta at Kennesaw State University’s 
job fair.  I also had the pleasure of speaking at Clark Atlanta 
University presenting on the many future opportunities that 
their bright Supply Chain students will have as they enter 
the work world.  I want to thank Dr. Paul Brown for inviting 
me to participate in their 2011 LEAD Week!

March brings Supply Management Month and you will 

find space in this newsletter devoted towards that designa-
tion.  Bill Howell and David Pettitt will be representing ISM 
Atlanta at yet another career fair at Southern Polytechnic 
State University to get the word out about the services we 
can provide these young professionals.  We will reconvene 
at the Country Club of Roswell on Thursday, March 10th for a 
panel discussion on “Going Green.”  

January and February brought many different faces as a 
result of the Crowne Plaza meeting location and we will be 
trying other locations in upcoming months so we continue 
to touch as many of our 600+ members possible.  

I hope to see you all on March 10th!

Lauchlin McKinnon, C.P.M.
President ISM-Atlanta

ment, manufacturing, regional logistics and global supply 
chain management.  His business advisory career has been 
equally diverse executing more than 70 consulting assign-
ments across Automotive, Consumer Products, Electronics, 
Retail Manufacturing, Medical Device, Pharmaceutical, Public 
Health, Global Logistics, Financial Markets as well as Govern-
ment.  Wilkerson has developed functional expertise beyond 
sustainability, strategic sourcing, global demand planning, 
manufacturing management and six sigma business im-
provement.  

His work has been published by several publications and 
media outlets such as ISM Atlanta, ISM Supply Management, 
ISM eSide, American Society of Quality, Project Management 
Institute, American Production & Inventory Control Society, 
Supply Chain Management Quarterly, Defense Transportation 
Journal, California Executive, Retail-Wire, Grocer Headquar-
ters Magazine, USA Today, MSNBC, and Kyoto Publishing.  

John also served both the Obama and Bush Administra-
tions as an International Trade Advisor and White House 
Initiative on Education Excellence advisor. 

Tim Riordan
Tim Riordan serves as Vice President, Supply Chain, for 

Interface, Inc., a leading manufacturer of modular carpet in 
over 110 countries and manufacturing facilities on four con-
tinents.  Tim is responsible for developing and leading global 
supply chain and operations performance improvement and 
business development initiatives focused on (1) improving 
overall working capital performance, (2) reducing total costs 

of operations, (3) improving supply chain performance, and 
(4) advancing sustainability within the supply chain for op-
erations in North and South America, Europe, Asia, and Aus-
tralia. Tim is also responsible for leading Interface’s Resource 
Efficient Transportation Team, which includes developing 
policies, setting performance measures, and leading global 
initiatives focused on reducing Interface’s footprint on the 
environment resulting from the movement of people and 
product.  In addition, Tim is responsible for managing Inter-
face’s real estate portfolio.

Tim is currently leading Interface’s charter partner member-
ship in the EPA SmartWay Transport Partnership, a voluntary 
collaboration between the U.S. EPA and the freight industry 
in an effort to increase energy efficiency while significantly 
reducing greenhouse gases and air pollution.  Tim led a 
greenhouse gas modeling initiative focused on quantifying 
and reducing greenhouse gas emissions resulting from Inter-
face’s movement of materials from its raw material suppliers 
to its end customers.  This initiative helped to expand and 
refine the EPA’s shipper model to include road, rail, ocean and 
air freight.  This work received the EPA SmartWay Excellence 
Award for the Shipper Category in October 2006 and also 
earned an Honorable Mention from Logistics Management 
Magazine in its Best Practices 2007 awards.

In addition, Tim has successfully managed LEED certifica-
tion projects for real estate initiatives in Thailand and China.  
Tim has a BME from Villanova University and an MBA from the 
University of Connecticut.    

Continued from previous page
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Keep an Eye Out...
ISM-Atlanta’s April Professional Development Meeting to be announced soon!

Keep an eye on your inbox for upcoming information about the April Professional Development Dinner 
Meeting.

Lisa will discuss her leadership style of leading with passion and authenticity, share why mentoring and diversity matter 
to her, and explain how she has succeeded in balancing family and career. 

Lisa A. Martin, C.P.M., currently is the Senior Vice President for Worldwide Procurement and Global Operations at Pfizer, 
Inc. Pfizer is the world’s premier biopharmaceutical company, with estimated 2010 revenues of US$67 billion to US$69 
billion. Its headquarters is in New York City. 

Lisa joined Pfizer from Warner Lambert in 2000, where she was Vice President for Procurement. Her career also includes 
management positions at Sony Pictures Entertainment, Columbia Pictures Entertainment and NBC.   She currently is a mem-
ber of the ISM Board of Directors, and has served as its Chair.

Register now by visiting:  http://www.ism.ws/surveys/index.cfm?SurveyID=1151

The deadline for registration is 12:00 PM EDT on Tuesday, March 15th.

Although the Web seminar is free, registration will provide us with the names and e-mail addresses of those who will be 
sent the log-in information. 

Please note that registrants will not receive an automatic confirmation e-mail after they register.  An e-mail will be sent to 
registrants the day before the Web seminar, containing the URL and log-in details; it will include a link to allow participants 
to test their computer’s compatibility with the Microsoft Live Office platform.

 If you have any questions, please contact Lynn Marstiller, ISM Affiliate Support, at lmarstiller@ism.ws.
 This will be a streaming-only presentation. Participants will listen to the presentation through their computers, using 

either the speakers or a headset. 

FREE WEBINAR with CEH

The ISM Women in Leadership Group is 
Hosting a Free Web Seminar

“Leading with Passion and Authenticity”

Date: Wednesday, March 16, 2011
Time: 1:00 PM EDT
Duration: One (1) Hour; Continuing Education Credit will be 
given to those who register and attend
Presenter: Lisa A. Martin, C.P.M., Senior Vice President for  
Worldwide Procurement and Global Operations, Pfizer, Inc.
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Welcome new members!
NAME COMPANY/ORGANIZATION NAME PRIMARY JOB TITLE
Jason Kerkezi CSX Corp. 
Carolina Bonelli ICB Director of Purchaisng
Niclas Truedsson J.M. Huber Corp Sr Purchasing Mgr
Michael Maloni PhD Kennesaw State Univ Asst Prof
Jonathan Wiescinski CPSM Newell Rubbermaid Senior Buyer
Keith Fitzpatrick Panduit Corp Supply Chain Manager
Richard Marchese Siemens Industry Inc Dir of Proc
Nicole Wiley The Home Depot Company 
John Pflasterer CPSM, C.P.M. Thermo Fisher Scientific Director Global Sourcing
Steven Welling TRX Purch Mgr
Ezeomo Akhirome  Staging Technichian

March 
1 Heroes’ Day – Paraguay. Independence Day Movement – South Korea. 
3 Liberation Day – Bulgaria. 
7  Ash Monday – Greece. Carnival – Argentina, Aruba, Bolivia, Brazil, Curacao & Bonaire, Ecuador, Haiti, Panama, 

Portugal, Uruguay, Venezuela. 
8  Fat (Shrove)Tuesday – Mardi Gras;  International Women’s Day – Angola, Azerbaijan, Belarus, Cambodia, 

Congo, Eritrea, Guinea- Bissau, Kazakhstan, Kyrgyzstan, Laos, Macedonia, Moldova, Nepal, Russia, Turk-
menistan, Uganda, Ukraine, Uzbekistan, Vietnam. Shrove Tuesday – French Guiana. 

9 Ash Wednesday – Observed in more than 85 predominantly Christian nations. Baron Bliss Day – Belize. 
17 St. Patrick’s Day – Ireland, Montserrat, United States. 
18 Flag and Anthem Day – Aruba. 
21 Vernal Equinox Day 
22 Emancipation Day – Puerto Rico. 
25 Independence Day – Cyprus, Greece. 

April 
1 Fool’s Day; Greek Cyprotic National Holiday – Cyprus, Greece. 
4 Children’s Day – Taiwan. 
17 Palm Sunday - Holy Week (seven days) – Observed in more than 85 predominantly Christian nations. 
18 Passover begins at sundown – Israel. 
21 Holy Thursday – Celebrated in many predominantly Christian nations.
22 Good Friday – Observed in more than 85 predominantly Christian nations.
24 Easter Sunday 
25 Easter Monday – Celebrated in many predominantly Christian nations.
26 Passover ends – Israel. 

Holidays Around the World
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WHEREAS:  The Supply Management and Purchasing profession provide a significant and critical role  
 in the influence of economic conditions throughout our State and the world

WHEREAS:  A capable Supply Management Professional is financially savvy and seeks performance   
results through a variety of methods including lower price, total cost, inventory    
management,  distribution and much more.  An effective supply management    
professional must be part lawyer, engineer, economist, accountant, psychologist,   
administrator with exceptional people skills

WHEREAS:  The supply management profession continues to change, expand, grow and evolve at an 
accelerating rate, becoming more vital to the success of companies and government 

WHEREAS: Local members of supply management organizations provide valuable networking,   
 educational and certification opportunities to promote the Supply Management and   
 Purchasing Profession

WHEREAS:  The ISM Atlanta membership is made up of nearly 700 local supply management and   
purchasing professionals who spend billions of dollars engaged in the acquisition,   
movement and management of goods and services for hundreds of companies and   
governmental agencies

THEREFORE: We, Lauchlin McKinnon, President, ISM-Atlanta, Inc. and the Board of Directors, do   
 hereby proclaim March 2011 as Supply Management Month.

ISM-Atlanta Proclaims March as Supply Management Month



Page 6
ISM-ATLANTA PEACH STATE PURCHASER

Scenes from the February Meeting

ISM-Atlanta President Lauchlin McKinnon converses with 
student attendees at the Kennesaw State University Career 
Fest and Internship Fair while Dr. Don Sabbarese checks out 
the literature.  This is a part of ISM- Atlanta’s College Out-
reach program headed by Dr. Sabbarese.

Director Penny Murphy and President Lauchlin McKinnon 
manned the booth at the Kennesaw State University Career 
Fair on February 10.  They spoke to dozens of students about 
career opportunities in Supply Management.

Attendees at the February professional Development Meeting 
listened intently to Todd Zielinski talk about Strategic Supplier 
Relationships and how to leverage them.

 Regular attendee, Barry Dunning, won the door prize of a gift 
card, presented by Lauchlin McKinnon.

Todd Zielinki’s presentation was a great dry run 
for the International ISM Conference in April in 
Orlando and ISM-Atlanta was the first to experi-
ence it.
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   Below is a brief History of Purchasing and Supply Management

We’ve come a long way, baby!

• Prior to 1900 — Purchasing was recognized as an independent function by many railroad organizations.
• Prior to World War I (1914-1918) — Purchasing was regarded as primarily clerical.
•  During World War I (1914-1918) and World War II (1939-1945) — Function increased due to the importance 

of obtaining raw materials, supplies, and services needed to keep the factories and mines operating.
•  During 1950s and 1960s — Purchasing continued to gain stature as the techniques for performing the func-

tion became more refined and as the number of trained professionals increased. The emphasis became more 
managerial.

•  During 1970s and 1980s — More emphasis was placed on purchasing strategy as the ability to obtain needed 
items from suppliers at realistic prices increased.

• During 1990s — Purchasing became more integrated into the overall corporate strategy.
•  Current — The field is experiencing increasing integration with supply networks and information technology. 

The field has changed from "purchasing" to "supply management" to reflect the transition from a transaction-
based, tactical function to a process-oriented, strategic one.

March is Supply 
Management Month!

ISM Atlanta Dinner Cost Increasing Slightly

Beginning in February, the cost of the ISM Atlanta Professional Dinner meeting will increase to $25 for mem-
bers.  Non members will continue at $30, but the Board will revisit this price for non members in its 2011-2012 
planning meetings this summer.

The cost of the meals has continued to rise and ISM Atlanta has made up the deficit from its budget.  And, 
even though our membership roster as of December 2010 was stable compared with the previous year, it is 
down from years past.  All professional organizations are experiencing decreases in new members and renewals 
as companies reduce or eliminate reimbursement for professional development activities.  Any reduction in 
membership means a decrease in revenues and operating budgets. 

Compare ISM Atlanta’s dinner costs with many other local organizations, and you will find we are still a great 
bargain with others charging $35-$45 for members. 

We hope the slight increase will not deter members from joining us for our excellent speakers and network-
ing opportunities.
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continued on next page

An analysis of the February PMI Report:
New Orders:

New Orders increased 13 points to 68.8. New Orders decrease 
was based on 11.5% more respondents reporting higher New 
Orders for a total of 50% and 14.4% less respondents reporting 
lower New Orders for a total of 12.5%. 

Production:
Production increased 14.7 points to 66.7. Production’s increase 

resulted from 3.2% more respondents reporting higher Produc-
tion for a total of 41.7% and 26.3% less respondents reporting 
lower Production for a total of 8.3%. 

Employment:
Employment increased 1.1 points to 64.6 based on 2.6% more 

respondents reporting higher employment for a total of 33.3% 
and 0.3% more respondents reporting lower Employment for a 
total of 4.2%.

Supplier Delivery Time:
Supplier Delivery Time increased 4.6 points to 60.4 based on 

5.4% more respondents reporting slower delivery time for a total 
of 20.8% and 3.8% less respondents reporting faster delivery for 
a total of 0. 

Finished Inventory:
Finished Inventory increased 9.8 points to 52.1 based on 

14.1% more respondents reporting higher FI for a total of 33.3% 
and 5.4% less respondents reporting lower Finished Inventory 
for a total of 29.2%.

Commodity Price:
Commodity Price increased 2.7 points to 85.4 based on 5.4% 

more respondents reporting higher Commodity Price for a total 
of 70.8% and 0% respondents reporting lower Commodity Price 
for a total of 0%.

Survey Question:
Eighty three percent expect higher production in the next 

3-6 months versus fifty eight percent in January. Zero percent 
expected production to be lower than their current production. 
The index is 83.

Overview:
February’s PMI surge is based on strong improvement for New 

Orders and Production. Employment remains strong at 64.6 its 
highest reading since June 2010. Finished Inventory increase of 
9.8 points offers added support that more manufacturers antici-
pate the current rise in New Orders is sustainable. Supplier Deliv-
ery Time also increased confirming longer delivery time due to 
a pickup in business. Commodity Price continues to rise and has 
reached its highest level dating back to July 2008.

National PMI Report:
The National January PMI increased 0.6 of a point to 61.4, 

which was the result of the following: New Orders increased 
0.2 of a point to 68; Production increased 2.8 points to 66.3; 
Employment increased 2.8 points to 64.5; Supplier Delivery Time 
increased 0.8 points to 59.4; and Finished Inventory decreased 
3.6 points to 48.8. 

Commodity Price increased 0.5 of a point to 82. 
Fourteen of 18 manufacturing industries reported growth 

in January. The four contracting industries include; Furniture & 
Related Products, Primary Metals, Plastic and Rubber Products, 
and Nonmetalic mineral products. 

Industrial Production Report:
The January Industrial Production Report reported a 0.1% 

decrease following December’s 1.2% increase.  Manufacturing 
increased 0.3% following a 0.9% increase in December. Durable 
goods increased 0.6% down from a 0.8% increase for December. 
Motor vehicles and parts increased by 3.2% in January following 
a 0.2% increase for December. Business equipment increased 
0.9% following a 1% increase for December. 

Excluding motor vehicles, manufacturing increase fell to 0.1%. 
This is the lowest increase dating back to September.

Manufacturing capacity utilization of 74 is up from 73.9% for 
December.

 Industrial Production’s decrease of 0.1% is attributed to weak-
ness in mining and utilities and bad weather in January. Business 
equipment (capital spending) remains stable and strong at 0.9%. 
Factory capacity utilization fell for only the second time in this 
recovery

Georgia versus the Southeast Survey:
Georgia and the Southeast (SE) PMIs both improved in Febru-

ary by 8.7 and 5.9 points respectively. The Southeast’s PMI higher 
reading of 2.3 points at 64.8 is attributed to higher readings 
of 2.0, 3.3, 2.9, 2.1, and 1.2 points for New Orders, Production, 
Employment, Supplier Delivery Time, and Finished Inventory re-
spectively. Georgia’s February reading of 62.5 realigned GA with 
SE’s PMI. The SE PMI was 5.1 points higher in January as opposed 
to 2.3 for February.   

The Three Survey Comparison:
In February the three PMIs increased with Georgia’s increasing 

the most by 8.7 points. The Georgia and National PMI underlying 
variables are very closely aligned except for Georgia’s Finished 
Inventory was 3.3 points higher at 52.1. SE’s strong increase of 
5.9 points was related to strong increases of 10.3 and 11.9 points 
for New Orders and Production. 

Comment:
Georgia’s improvement in New Orders and Production led 

Georgia Purchasing Manager’s Index Report
Furnished by Don Sabbarese, Ph.D., Kennesaw State University Econometric Center

February 2011 PMI Report



Page 9
ISM-ATLANTA PEACH STATE PURCHASER

PRODUCTS WITH HIGHER PRICES (frequency) 
“Paperboard, petroleum based products (3), energy, silicon, 

truck freight, titanium dioxide, carbon steel plate (4), pvc, rubber 
and urethane all continue to rise, oil based products, steel (9), 
all products, crude oil, polypropylene, polyester, natural rubber, 
synthetic rubber, zinc oxide, wax, sulfur, carbon black, oil based 
pvc products, wood prices, structural, flat rolled steel, cooper (6), 
zinc, nickel, acetone, propylene, caustic soda, sulfur, precious 
metals, chemicals, pigments, resins & curatives, freight, coated 
products, passive components, resistors, tantalum capacitors, 
aluminum, lanthanum chloride, quats, silver algaecides, food 
commodity based, imports from china, brass fittings, manga-
nese, plastics,  oil based products, paper board, carbon steel, hy-
drocarbon commodity chemical, fabricated silver, natural latex, 
plastics, wheels due to steel surcharges, wood, lumber& mould-
ings, PVC products, polyethylene, polypropylene, nylons, adhe-
sive components including both natural and synthetic rubbers, 
aluminum, and oil/lubricants, pigments resins (PU & aliphatic) & 
curatives, wheat, corn, cocoa, fats and oils, and dairy”

PRODUCTS WITH LOWER PRICES
“Ocean freight, steel plate, some grades of carbon black, steel 

surcharge, petroleum and related products”

ITEMS IN SHORT SUPPLY
“High end machinery, titanium dioxide, carbon steel plate, 

PVC is on allocation (not sure why), API pipe and tube, cumene, 
steel some pigments, pigments dispersions secured from over-
seas, galvanized, copper tube, integrated circuits, packaging 
supplies, ethylene diamine, stainless steel, valves, refrigerant 
134a, tires due to rubber shortage, some pigments & dispersions 
secured from overseas, cocoa powder and cocoa products, and 
guar products”

BUYING POLICY CHANGE
“We remain cautiously optimistic”
“We are forward buying to delay price increases”
“Buying spot/merchant materials when available to build raw 

mats inventory”
“We forward bought steel and aluminum”

GENERAL REMARKS - Give your frank opinion on any condi-
tions, local, national or international, that affect your purchasing 
operation or your company’s outlook

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Dec-Nov
 53.6 50.3 56.3 53.7 53.8 62.5 +8.7

 51.9 52.7 53.9 56.4 58.9 64.8 +5.9

 54.4 56.9 56.9 58.5 60.8 61.4 +0.6

 Higher Same Lower
New Orders 11.5 2.9 -14.4
Production 3.2 23.1 -26.3
Employment 2.6 -2.9 0.3
Deliveries 5.4 -1.6 -3.8
Finished Inventory 14.1 -8.7 -5.4
Commodity Prices 5.4 -5.4 0.0

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
FEBRUARY - JANUARY

to an unusually strong PMI increase of 8.5 points. It’s not clear 
whether the Georgia PMI will remain at this level, but the overall 
increase in all the underlying variables and steady improvement 

for the SE and National PMIs make a strong case that it should 
continue. In addition, eighty three percent of respondents ex-
pect higher production in the next 3-6 months.

continued on next page
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“Diesel and gasoline forecasted summer prices will stop cur-
rent increase in economy”

“We believe the general economy will continue to improve, 
however, we will remain conservative regarding our purchase of 
inventory’

“Housing starts continue to be the lowest in quite some time 
and foreign competition into our markets is having and affect”

“Overall economic picture as it relates to the non-residential 
construction industry”

“Economic conditions are improving. Even construction is 
showing some signs of life”

“Unstable crude prices and impact of higher prices on product 
demand likely to have negative impact on our business”

“Slight uptick in seasonal demand”
“Looking favorable, sold out position”
“We are entering our seasonal peak-hiring employees and 

building inventory”
“Trend continues to look good, normal cycle is to begin build-

ing towards busy summer months; upbeat”
Scrap drives our material cost. Exported scrap creates higher 

domestic demand”

“Concerned with the high price of copper and fuel for trans-
portation the economy could start to slow down”

“Moderate to good sales for next few months”
“Recession recovery looks to be very bumpy”
“People are buying again”
“Positive”
“Stainless surcharges continue to rise monthly. Contemplat-

ing pre-buy to avoid the surcharge increases”
“Response is better from suppliers, but we are not out of the 

woods yet”
“We are seeing a very gradual improvement in sales”
“Business outlook is good; however, civil disruptions in the 

Middle East could change this”
“Current and new business outlook positive; concerned about 

inflating prices”
“Stable: Possible international growth that will require addi-

tional hiring (outside U.S.)”
“Normal trend” building to busy summer season. Volume in-

crease in raws going into carpet backing. Not sure is this Market 
Share increase or Demand increase”    

Continued from previous page

Georgia PMI Report

Win a trip to Orlando 
Have you entered the Contest to go to Orlando next year?

If you attend any ISM-Atlanta 2010-2011 Professional Development or educational meetings, your name could be drawn 
in March as the winner of a fully paid trip to ISM International Conference in Orlando, Florida, on May 15-18, 2011.  You do 
not have to be present to win, but you do have to be present to enter!

Here’s the info below:
•	 	One	member	in	good	standing	will	win	a	free	trip	to	the	96th	Annual	ISM	International	Supply	Management	Confer-

ence and Educational Exhibit in sun and fun-filled Orlando, Florida.  Drawing will be on March 10th, 2011 at the 
Professional Development meeting.

•	 This	opportunity	is	limited	to	current	members	of	ISM-Atlanta.		Dues	must	be	current.
•	 	For	each	event	you	attend,	your	name	will	be	entered	into	the	contest	once.	Be	sure	and	till	out	a	ticket	because	if	you	

don’t, you can’t win!  These events include monthly professional development meetings, satellite seminars, and CPSM 
review classes.  

•	 	The	winner	is	not	allowed	to	transfer	nor	sell	the	trip	to	another	member	of	ISM	Atlanta	or	a	colleague.		Registration	
fees, lodging, meals outside of conference provided meals, and travel to and from the event, submitted on an ISM-
Atlanta expense report, will be covered by ISM Atlanta for the lucky winner.

Your next and VERY LAST CHANCE to enter is Thursday, February 10, so mark your calendars today!  See you at the 
Crowne Plaza for the February meeting.

GOOD LUCK!!!
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Career Corner

Top Interview Secret: 

Most interview prepa-
ration books are filled 
with sample questions 
that you’ll have to 
answer during an 
interview. While 
it’s certainly im-
portant to know 
how to answer 
tough interview 
questions, it’s 
equally important 
to know how to 
ASK questions in an 
interview. There 
are three good 
reasons to be pre-
pared to ask great 
questions during 
interviews.

To uncover the interviewer’s hiring motives.

To demonstrate your interest and intelligence.

To uncover any unspoken concerns or “red flags.”

1
2
3

Know the Right Questions 
To Ask

continued on next page
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Let’s look at each of these points:
1. To uncover the interviewer’s hiring motives.
A big mistake candidates make going into a job 

interview is to assume that they know the hiring 
motives of the interviewer based solely on the job 
description. But the reality is that each person within 

an organization will have a slightly different idea of 
the perfect person for the job. 

It’s up to you to find out the hiring motives of each 
person you interview within any one organization. 
Ask a simple question and you’ll know what your in-
terviewer is looking for. Such as: 
•	 	What	 do	 you	 see	 as	 the	 most	 significant	 chal-

lenges for this position?
•	 What	 qualities	 do	 you	 look	 for	 to	 fill	 this	 posi-

tion?
Then just listen closely. He/She will tell you just 

what you need to know in order to tailor your answers 
to his/her desires.

2. To demonstrate your interest and intelli-
gence.

Nothing works better than a well thought out ques-
tion to convince your interviewer of the sincerity and 
interest. Additionally, a good question is the simplest, 
yet most effective way of impressing them with your 
intelligence.

The main thing is that you want your question(s) 
to be specific to the organization you are interview-
ing with. Avoid generic questions such as “Where do 
you see your company going in five years?” The inter-

viewer is going to realize you just asked the last five 
companies that same question. A more targeted and 
specific question will win you points in the interview, 
and may tip the scale in your favor when they’re dis-
cussing which candidate to hire.

3. To uncover any unspoken concerns or “red 
flags.”

Before you walk out of your interview, find out any 
concerns that may eliminate you as a candidate. This 
is your best chance to defend your candidacy. This is 
also your second chance to undo an interview error, or 
provide vital information. Ask a question something 
like: 

 “What concerns do you have that would prevent 
you from calling me back for the next interview?”

Spoken concerns can be answered with new infor-
mation on how you’ve overcome challenges, learned 
new skills, or adjusted to new industries quickly. Re-
member, if you don’t ask, they will not tell you, and 
you’ll always wonder why they didn’t call you back.

When it comes to interviews, there is no such thing 
as over preparation. A resume will get your foot in the 
door, but the interview will seal the deal. Make sure 
you’re ready to win the job by asking the right inter-
view questions.    

Contributed by Author Deborah Walker, Certified Ca-
reer Management Coach 

www.AlphaAdvantage.com

Career Corner, continued

“What concerns do you have that would prevent you from 
calling me back for the next interview?”
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