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An analysis of the September PMI Decrease:
New Orders:

New Orders decreased 6.9 points to 45. New Order’s de-
crease was based on 4.8% more respondents reporting higher 
New Orders for a total of 23.3% and 18.5% more respondents 
reporting lower New Orders for a total of 33.3%. 

Production:
Production decreased 16.3 points to 46.7. Production’s de-

crease resulted from 6.3% less respondents reporting higher 
Production for a total of 23.3% and 26.3% more respondents 
reporting lower Production for a total of 30%. 

Employment:
Employment decreased 5.6 points to 50 based on 1.9% 

less respondents reporting higher employment for a total of 
16.7% and 9.3% more respondents reporting lower Employ-
ment for a total of 16.7%.

Supplier Delivery Time:
Supplier Delivery Time decreased 4.1 points to 53.3 based 

on 8.9% less respondents reporting slower delivery time for 
a total of 13.3% and 0.7% less respondents reporting faster 
delivery for a total of 6.7%. 

Finished Inventory:
Finished Inventory decreased 14.6 points to 48.3 based on 

6.7% less respondents reporting higher FI for a total of 26.7% 
and 22.6% more respondents reporting lower Finished Inven-
tory for a total of 30%.

Commodity Price:
Commodity Price decreased 13 points to 50 based on 

23.3% less respondents reporting higher Commodity Price 
for a total of 10% and 2.6% more respondents reporting lower 
Commodity Price for a total of 10%.

Survey Question:
Twenty three percent reported higher expected produc-

tion in the next 3-6 months versus thirty three percent in 
August. Thirty three percent expected production to be lower 
than their current production. The index is 45.

Overview:
September’s PMI more than offset the PMI’s August gain of 

7.4 points with a decrease of 9.4 points. A month to month 
shift back and forth of this size indicates participants continue 
to second guess their earlier positive expectations from 1st 

and 2nd quarters of 2011. The percentage increase for those 
participants experiencing decreases for new orders, produc-
tion and employment were 18.5, 26.3 and 9.3 percent, respec-
tively. The brief improvement for August may have been an 
aberration instead of a trend change. Finished inventory also 
experienced a strong swing of 22.6 percent more respon-
dents reporting lower inventory. This is indicative of a sharp 
adjustment to decreases for new orders and production. 

In May 51% of participants expected production to increase 
in the next 3-6 months compared to 23% in September. 

National PMI Report:
The National September PMI increased 1.0 point to 51.6, 

which was the result of the following: New Orders no change 
at 49.6; Production increased 2.6 points to 51.2; Employment 
increased 2.0 points to 53.8; Supplier Delivery Time increased 
0.8 of a point to 51.4; and Finished Inventory decreased .3 of 
a point to 52. 

Commodity Price increased 0.5 of a point to 55. 
Of the 18 manufacturing sectors 12 industries reported 

growth in September. The six industries reporting contrac-
tion include: Primary Metals; Textile Mills; Furniture & Related 
Products; Fabricated Metal Products; Paper Products; and 
Electrical Equipment, Appliances & Components.

Industrial Production Report:
The August Industrial Production Report recorded a 0.2% 

increase following July’s 0.9% increase.  Manufacturing 
increased 0.5% down from its 0.6% increase in July. Motor 
Vehicle production increased 1.7% in August down from a 
4.5% increase in July. Business equipment increased 0.7% 
following a 1.1% increase in July. High tech increased 1.5% 
following a 0.9% decrease for July. Manufacturing, excluding 
motor vehicle, increased 0.5% following a 0.6% increase for 
July. 

The rebound of motor vehicle production following Ja-
pan’s supply chain problems has substantially contributed to 
manufacturing’s improvement in July and August. This may 
not be as strong a source for growth in the coming months as 
motor vehicle inventories reach desired levels. 

Manufacturing capacity increased from 75.3 to 75.5 in Au-
gust.  

Georgia versus the Southeast Survey:
Georgia’s decrease of 9.4 points was greater than the 

Southeast’s (SE) PMI decrease of 8.4 points. Southeast’s com-
ponent readings exceeded Georgia’s readings by 2.7, 1, 2.3, 
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PRODUCTS WITH HIGHER PRICES (frequency) 
Specific commodities UP IN PRICE were:  

“Insulation, acrylonitrile, zircon, salad oil, eggs, pigments, 
dyes, clays, steel - HDG, steel-CR, fasteners-packaging ma-
terials-petroleum related products, electrical components 
(switches and controls), many chemicals, steel, resins have 
edged up slightly, soybean oil, flour based cover systems, 
about the same, steel, steel, steel related products, aluminum, 
steel, sodium bromide, BCDMH, and d-Limonene” 

Specific commodities DOWN IN PRICE were: 
“Metals, energy, carbon black, synthetic rubber, most rolled 

stayed flat,  some solvents, copper, , aluminum, zinc, 
nickel, steel, lumber, fuel prices have eased up somewhat, oil, 
fuel, fabricated silver,  copper, resins, copper, copper is slip-
ping, and oil”

Items in Short Supply- Specific commodities, materi-
als or finished products that were in short supply 
last month are: 

“Titanium dioxide, truck drivers, non-standard items, Kraft 
paper, carbon black, pigments, electrical - virgin Teflon, refrig-
erant 134a, bromides, EVA , C5 Resin, teflon resin, glass from 
Japan, sodium bromide, and d-Limonene”

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Sep-Aug
 67.4 64.6 56.9 50.7 58.1 48.7 -9.4

 64.8 60.2 56.9 53.7 57.8 49.4 -8.4

 60.4 53.5 55.3 50.9 50.6 0.0 -50.6

 Higher Same Lower
New Orders 4.8 -23.3 18.5
Production -6.3 -20.0 26.3
Employment -1.9 -7.4 9.3
Deliveries -8.9 9.6 -0.7
Finished Inventory -6.7 -15.9 22.6
Commodity Prices -23.3 20.7 2.6

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
SEPTEMBER - AUGUST

and 2 points for new orders, production, employment, and 
supplier delivery time, respectively. Georgia’s September 
finished inventory was 4.4 points higher than for the South-
east. Georgia’s September Commodity Price reading of 50 is 3 
points lower than for the Southeast.  

Georgia versus the National Survey:
In September the SE PMI decreased 8.4 points to 49.4 ver-

sus the National PMI’s increase of 1 point to 51.6. The National 
PMI recorded higher readings than the Georgia PMI com-
ponents by 5.1, 4.7, 3.8, and 3.7 points for new orders, pro-
duction, employment, and finished inventory, respectively. 

Georgia’s supplier delivery time is 1.9 points higher than for 
the National. Georgia commodity price is 6 points lower than 
for National’s commodity price. 

Comment:
Georgia’s PMI has been whipsawed for the last three 

months.  Overall the September PMI of 48.7 is down 15.9 
points in September from its May reading of 64.6. The overall 
trend is down for all the underlying variables. The economic 
slowdown for the domestic and global economy is obviously 
affecting the Georgia manufacturing sector.
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Buying Policy- Changes during the last month, 
versus the prior month, in the number of days ahead 
you are committing for purchases of production 
materials, MRO supplies and capital spending:  

“Reducing working capital”
“Moving to more JIT as customer orders are substantially 

down”
“Start driving to lower inventory before year end”
“Reducing inventory going into winter months.”
“Shrink supply chains...bring goods closer to customers 

and or mfg.”
“New Pull Kanban system. Only ordering what has been 

consumed”
“Shorten future commitments”
“Quasi-JIT requested delivery dates moved out to 3 days 

prior to production schedule date”

General Remarks- Any conditions, local, national or in-
ternational, that affect your purchasing operation or your 
company’s outlook 

“Building and construction related demand softening ....
transportation still surprisingly strong”

“Once the auto industry got past the effects of the Japanese 
Tsunami, business picked up dramatically across the board”

“Tough”
“Our production output will gradually decline for the re-

maining months of 2011 - but is expected to pick back up in 
early 2012”

Softening of demand in Q4”
“The lack of domestic production of pigments and dyes 

primarily is causing unpredictable supply chain and pricing 
issue”

“Starting to go into our slow season on sales”
“Publically owned companies drastically reducing inven-

tory’
“Our business is busy all of a sudden; we have a backlog 

into next year”
“None specific that hinders production at this time”
“Customers do not have, or, are unwilling to spend in this 

very uncertain economy”
“I find it interesting that I see so much doom and gloom 

and manufacturing seems to be strengthening”
“Homebuilding is still stalled due to lack of jobs and market 

uncertainty”
“Orders are expected to soften a little in Q4”
“Foreign currency exchange, steel price, oil price”
“Stagnant economy, mild fear in the markets & consum-

ers (double dip = more job losses), poor federal government 
leadership, indecision among policy makers”

“Unusual drop off in sales for this time of year for our indus-
try. Not sure about next quarter”

“Sales softness is increasing. Right sizing the supply chain is 
slowly catching up to lower demand”

“Concerns with smaller suppliers becoming conservative in 
business practices because of uncertainty”

“Lonza’s acquisition of Arch Chemicals will drive Alpharet-
ta’s production to a much higher level”

“The INTERNATIONAL “situation”, esp. in Europe, including 
a Chinese slow-down, and our own US Gov’t spending”.   
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