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An analysis of the October PMI Decrease:
New Orders:

New Orders increased 3.4 points to 48.4. New Order’s increase 
was based on -0.8% less respondents reporting higher New 
Orders for a total of 22.6% and 7.5% less respondents reporting 
lower New Orders for a total of 25.8%. 

Production:
Production decreased 3.1 points to 43.5. Production’s de-

crease resulted from 7.2% less respondents reporting higher 
Production for a total of 16.1% and 1% less respondents report-
ing lower Production for a total of 29%. 

Employment:
Employment decreased 3.2 points to 46.8 based on 7% less 

respondents reporting higher employment for a total of 9.7% 
and 0.5% less respondents reporting lower Employment for a 
total of 16.1%.

Supplier Delivery Time:
Supplier Delivery Time decreased 4.9 points to 48.4 based on 

6.9% less respondents reporting slower delivery time for a total 
of 6.5% and 3% more respondents reporting faster delivery for a 
total of 9.7%. 

Finished Inventory:
Finished Inventory decreased 19.3 points to 29 based on 

20.1% less respondents reporting higher FI for a total of 6.5% 
and 18.4% more respondents reporting lower Finished Inven-
tory for a total of 48.4%.

Commodity Price:
Commodity Price increased 1.6 points to 51.6 based on 6.1% 

more respondents reporting higher Commodity Price for a total 
of 16.1% and 2.9% more respondents reporting lower Commod-
ity Price for a total of 12.9%.

Survey Question:
Thirty two percent of respondents reported higher expected 

production in the next 3-6 months versus twenty three percent 
in September. Twenty five percent expected production to be 
lower than their current production. The index is 53.

Overview:
October’s PMI continues to fall with a sharp drop in all under-

lying variables except for a 3.4 point increase for New Orders. The 
October PMI of 43.2 is 10.5 points below its six month average 
of 53.7. October’s new orders, production and employment are 
5.2, 11.9, and 8.5 points below their six month averages. Finished 
inventory’s decrease of 21.5 points was the sharpest decrease 
with 48.4% of respondents reporting lower inventories. 

National PMI Report:
The National October PMI decreased 0.8 of a point to 50.8, 

which was the result of the following: New Orders increased 2.8 
points to 52.8; Production decreased 1.1 points to 50.1; Employ-
ment decreased 0.3 of a point to 53.5; Supplier Delivery Time de-
creased 0.1 of a point to 51.3; and Finished Inventory decreased 
5.3 points to 46.7. 

Commodity Price decreased 15 points to 41. 
Of the 18 manufacturing sectors 8 industries reported growth 

in October. The 8 sectors include: Computer & Electronic Prod-
ucts; Petroleum & Coal Products; Food, Beverage & Tobacco 
Products; Nonmetallic Mineral Products; Primary Metals; Fabri-
cated Metal Products; Paper Products; and Machinery. The six 
industries reporting contraction in October include: Plastics & 
Rubber Products; Chemical Products; Apparel, Leather & Allied 
Products; Printing & Related Support Activities; Electrical Equip-
ment, Appliances & Components; and Miscellaneous Manufac-
turing. 

Industrial Production Report:
The September Industrial Production Report recorded a 

0.2% increase following no change in August.  Manufacturing 
increased 0.4% up from 0.3% increase in August. Motor Vehicle 
and parts production increased 0.7% in September down from 
a 1.5% increase in August. Business equipment increased 1.0% 
following a 1.4% increase in August. High tech increased 0.5% 
following a 0.5% increase for August. Manufacturing, excluding 
motor vehicle, increased 0.3% following a 0.3% increase for Au-
gust. 

For the 3rd quarter manufacturing output grew by 4.2%, up 
from a 2nd quarter decline of 0.1%. 3rd quarter motor vehicle 
production increased at an annual rate of 19.6%. Business equip-
ment grew at annualized rate of 12.7%, up from 4% for the 2nd 
quarter. Computer and electronics recorded the highest annual-
ized growth rate with a 31%.

Manufacturing capacity increased from 75.5 to 75.7 in Sep-
tember.  

Georgia versus the Southeast Survey:
Georgia’s decrease of 5.5 points was greater than the South-

east’s (SE) PMI decrease of 2.3 points. Southeast’s component 
readings exceeded Georgia’s readings by 2.3, 5.2, 3.2, 2.9, and 5.7 
points for new orders, production, employment, and supplier 
delivery time, and finished inventory, respectively. Georgia’s Oc-
tober Commodity Price reading of 51.6 is 2.9 points higher than 
for the Southeast’s reading of 48.7.  

Georgia versus the National Survey:
In October the Georgia PMI decreased 5.5 points to 43.2 

versus the National PMI’s decrease of 0.8 of a point to 50.8. The 
National PMI recorded higher readings than the Georgia PMI 
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Specific commodities UP IN PRICE were:  
“Rebar,  titanium dioxide, insulation, kraft paper, carbon 

black,  ammonia, copper, TiO2, pigments, electronics, chemi-
cals, petroleum based products-chemical based products, oil 
based commodities all up 8%, steel, ,batteries, lead acid; soft-
ware, plastics, steel, gasoline, TiO2,  hard drives, sodium metasili-
cate”

Specific commodities DOWN IN PRICE were: 
“Polypropylene, aluminum, stainless steel, metals, energy, 

copper, zinc, scrap metal, all metal products have dropped in 
price. We believe we are at or near the bottom, natural rubber, 
synthetic rubber, zinc oxide, acetone, caustic soda, methanol, 
platinum, copper, aluminum, nickel, zinc, steel - CR, steel – HDG, 
some polyurethane raws, solvents, copper, stainless aluminum, 

copper, copper, copper, aluminum have come down but now 
seem to be poised for a rebound, commodity chemicals are 
dropping in price, oil, copper, aluminum, soybean oil, some 
polyurethane raws, steel, steel related material, oil”

Items in Short Supply- Specific commodities, materials 
or finished products that were in short supply last month 
are: 

“Alloy bars, caustic soda, truck freight, machine tools, electri-
cal component lead times elongating, titanium dioxide,  kraft 
paper , copper and zinc, castings (wheels, axles, couplers), some 
carbon blacks, PDMA, electronics, organic vegetables, PDMA, 
Hard Drives, tetra - acetyl ethylene diamine”

Buying Policy- Changes during the last month, versus the 

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Oct-Sep
 64.6 56.9 50.7 58.1 48.7 43.2 -5.5

 60.2 56.6 53.7 57.8 49.4 47.1 -2.3

 53.5 55.3 50.9 50.6 51.6 50.8 -0.8

 Higher Same Lower
New Orders -0.8 8.3 -7.5
Production -7.2 8.2 -1.0
Employment -7.0 7.5 -0.5
Deliveries -6.9 3.9 3.0
Finished Inventory -20.2 1.8 18.4
Commodity Prices 6.1 -9.0 2.9

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
OCTOBER - SEPTEMBER

components by 4.0, 6.6, 6.7, 2.9, and 17.7 points for new orders, 
production, employment, and finished inventory, respectively. 
Georgia’s commodity price index registered 10.6 points higher 
than National’s commodity price. 

Comment:
Georgia’s PMI slide in the last three months has been substan-

tial. It’s not clear why Georgia manufacturing is operating sub-
stantially below the level of the national PMI. The only possible 
answer is Georgia’s economic recovery remains weaker than on 
the national level.
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prior month, in the number of days ahead you are committing 
for purchases of production materials, MRO supplies and capital 
spending:  

“We will be more conservative as we draw near to the end of 
the year”

“We plan to reduce and keep inventory fairly low through 
year-end”

“Attempting to drive lower pricing due to perceived double 
dip”

“With prices still dropping we are being very cautious in our 
buys. Purchases will increase as demand improves and pricing 
stabilizes”

“Reduce working capital, carefully monitor inventories”
”Buyers Markets - downward price risk on small suppliers”
“Going to reorder point to deal with fluctuations”
“Capital spending on hold due to economic conditions and 

slow sales”
  
General Remarks- Any conditions, local, national or interna-

tional, that affect your purchasing operation or your company’s 
outlook 

“We will be very conservative during the 4th Quarter and 
lower inventory before year end”

“Broken record... no long term leadership out of Washington 
DC. Our industry needs a long term Highway Authorization Bill 
(6 years) Pass it now with existing revenues in place!”

“Empirical data does not support financial media talk of reces-
sion”

“Uneasiness in the overall economy both domestically and 
worldwide”

We have faith that business will start to pick up soon”
“Our outlook is mixed. We want to ramp up production and 

hiring, but are continuing to be very cautious with instability in 

financial markets and uncertainty due to policies out of Wash-
ington”

Poor climate continues”
“Grim for the next 6 - 8 months” Softening of demand in the 

marketplace being felt in Oct vs Sept; industry suppliers are veri-
fying a sharp falloff in orders placed by OEMs”

“Raw material demand steady. End customer exports seem to 
be helping”

“Just waiting for big orders that are imminent”
“Manufacturing in US will help bring US economy up”
“We are all of a sudden busy”
“October as well as September have been holding steady”
“Could be as bad as 2008 - 2009 as economy slows and finan-

cial stress on key companies. Busienesses will go under putting 
more pressure on supply”

“Like everyone so much speculation and what the future 
holds”

“Cautiously optimistic”
“Homebuilding market is still in a slump, we are closing pro-

duction plants”
“Business outlook for Q4 appears to be static with little chance 

for growth”
“Production will continue to fall due to Customer Demand. 

Slow months for Utilities ordering transformers are Nov. - Jan.”
“We have experienced late deliveries from suppliers for the 

past 3 to 4 months. There seems to be a reluctance to increase 
supplier capacity”

“TiO2 demand may be slowing slightly; not sure if it is the 
season (typically slows) or downtrend in demand”

“Maybe stable”
“Thai flood has hindered hard drive purchases”
“China continues to be aggressive with inorganic chemical 

exports”    


