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Georgia’s November PMI reading of 51.2 is the result of 
decreases in all but one of the underlying PMI variables, with 
the strongest decreases of 21.4 and 10.5 for New Orders 
and Production respectively.  New Orders and Production’s 
decreases reverse the strong increases for New Orders and 
Production over the prior two months. Finished Inventory 
decreased 16.1 points as an apparent adjustment to the 
sharp drop in New Orders. 

Supplier Delivery Time remains constant at 50. Employ-
ment increased 5.6 points to 54, which may suggest the 
current volatility for New Orders and Production may not 
portend a continued drop for the PMI.  .

Commodity Price slipped 1.4 points to 68. The sharp 
increase in Commodity Price began in April 07 and is con-
sistent with relatively strong global demand for commodi-
ties.

November’s National ISM PMI of 50.8 decreased -0.1 of a 
point. The GA PMI is 0.4 of a point higher than the National. 
The National New Orders increased 0.1 of a point and its 
Production increased 2.3 points. The National New Orders 
is 4.6 points higher than GA’s New Orders and its Produc-
tion is 2.1 points below GA’s. The greatest decrease was the 
National’s Employment by 4.2 points to 47.8, which is 6.2 
points below GA’s Employment.

Since June the National PMI and the Southeastern PMIs 
decreased five consecutive months compared to GA’s 

three months of increases and two months of decreases.  
All three PMIs have converged to within 1.2 points. 

The October Industrial Production Report reported 
manufacturing production decreased 0.4%. A sharp drop 
of 1% in automobile production was a major source of 
weakness. There is no good news in this report. Business 
equipment also slipped in October, as did capital goods. 
Manufacturing utilization decreased to 79.9 down from 
80.3% for September. Manufacturers appear to be taking a 
wait and see attitude mode for 4th quarter 2007.

November’s GA PMI decrease is a sharp reversal of Octo-
ber’s increase, which was not unexpected. Octobers large 
decreases for New Orders, Production and Finished Inven-
tory led to the size of this decrease. Finished Inventory was 
sharply reduced to accommodate New Orders’ decrease. 
The Industrial Production report appears to be consistent 
with GA’s PMI trend. Excluding October’s increase the GA 
PMI is revealing a slowing manufacturing sector, which is 
the same trend for the National and SE PMIs. The automo-
bile and housing sectors continue to be a drag on both the 
manufacturing sector and the overall economy.     

The SE PMI of 50.1 is revealing a similar trend for the 
fourth quarter. Southeastern’s Employment, New Orders 
and Production are experiencing similar patterns of weak-
ness.

Georgia Purchasing Manager’s Index Report
Furnished by Don Sabbarese, Ph.D., Kennesaw State University Econometric Center

 Higher Same Lower
New Orders  -18.8 -5.0 23.9
Production -8.4 -4.3 12.6
Employment 7.1 -3.0 -4.1
Deliveries -1.7 3.4 -1.7
Finished Inventory -18.8 5.4 13.4
Commodity Prices 1.3 -5.3 4.0

Change In Percent of Participants Reporting Higher, Same and Lower
NOVEMBER - OCTOBER 
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ITEMS IN SHORT SUPPLY
  “Sulfuric acid, diesel engines, alloy scrap, pig iron, ethyl-

ene glycol, diethylene glycol”
PRODUCTS WITH HIGHER PRICES

“Methanol, fuel, system parts, fuel surcharges, pig iron,  
alloy scrap, products made from steel, pig iron, lead-
batteries, polypropylene resins, plastic moldings, dextrose, 
methanol, lead, resin, fuel, copper, concrete, chemicals”
PRODUCTS WITH LOWER PRICES

“Copper Comex prices are dropping which is normal for 
this time of year, nickel laden steel, copper laden products, 
memory, methanol, electronics”
PRODUCTS WITH SAME PRICES

None
BUYING POLICIES

“Max out plant capacity to defray some of the increased 
cost of our largest raw material”

GENERAL REMARKS
“Dextrose-corn markets skyrocketing & tight doe to 

Ethanol plant construction and NAFTA opening border for 
sales of corn n Mexico”

“Steady”
“Fuel and water”
“Company is expecting a 6% growth in 2008 sales”
“Mortgage lending issues/Sub prime loans”
“CEC needs to sell more”
“Impact of weak U.S. $ affecting imported material costs, 

continued inflation of non-ferrous metals”
“Housing downturn”
“Our slow time of the year”
“Business down a little last month, copper cable pricing 

unchanged”
“Price of fuel will eventually have a slowing effect on the 

economy”

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

Acceptability.  The improvement you propose must push 
the envelope, but not so far that it operates outside the realm 
of acceptable business practice or the boundaries of the cor-
porate culture in which you work. 

Most successful intrapreneurs find that they must try sev-
eral approaches before achieving appropriate solutions to the 
problems they’re trying to solve.  They also find ways to “try 
the best methods out,” “get objective input” and “gauge their 
results” before proposing their solutions to management.
5.  Ask Questions; Take Risks; Document Your 
Results.

When you see a process or procedure you think could be 
improved, find diplomatic ways to ask the questions that will 
put you on the trail of a solution.  You will have to take on 
some level of risk in order to achieve a successful result, but 
you can minimize its downside by meeting the three condi-
tions outlined in item #4.  Then do the documentation neces-
sary to (1) establish your role in creating the solution; and, (2) 

assign a quantitative (and monetary) value to its impact on 
the problem it was designed to solve. 

The late United Nations Secretary-General Dag Ham-
marskjöld once said, “The next task is the measure of your 
strength.”  When you take personal responsibility for finding 
it, there is always a next task, a new challenge, a unique test, 
and always a fresh opportunity for intrapreneural accomplish-
ment.  Properly documented, these achievements become 
your golden portfolio, a coin that is equally valuable in your 
current company and in any other companies that fall within 
the trajectory of your career.

Happy hunting!

Jon Harvill CPC, NAPM-WG Career Center Director, can be 
contacted at 770 952-0009, JHarvill@DunhillAtlanta.com or visit 
Dunhill’s website at www.DunhillAtlanta.com
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PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07
 54.1 59.3 50.7 54.6 60.7 51.2

 55.0 56.2 51.6 51.0 50.8 50.1

 56.0 53.8 52.9 52.0 50.9 50.8


