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An analysis of the August PMI’s Decrease:
New Orders:

New Orders increased 1.9 points to 51.9. New Order’s increase 
was based on 4.8% less respondents reporting higher New Or-
ders for a total of 18.5% and 8.5% less respondents reporting 
lower New Orders for a total of 14.8%. 

Production:
Production increased 11.3 points to 63. Production’s increase 

resulted from 9.6% more respondents reporting higher Produc-
tion for a total of 29.6% and 13% less respondents reporting 
lower Production for a total of 3.7%. 

Employment:
Employment increased 5.6 points to 55.6 based on 5.2% more 

respondents reporting higher employment for a total of 18.5% 
and 5.9% less respondents reporting lower Employment for a 
total of 7.4%.

Supplier Delivery Time:
Supplier Delivery Time increased 5.7 points to 57.4 based on 

8.9% more respondents reporting slower delivery time for a total 
of 22.2% and 2.6% less respondents reporting faster delivery for 
a total of 7.4%. 

Finished Inventory:
Finished Inventory increased 13 points to 63 based on 6.7% 

more respondents reporting higher FI for a total of 33.3% and 
19.3% less respondents reporting lower Finished Inventory for 
a total of 7.4%.

Commodity Price:
Commodity Price increased 6.3 points to 63 based on 10% 

more respondents reporting higher Commodity Price for a total 
of 33.3% and 2.6% less respondents reporting lower Commodity 
Price for a total of 7.4%.

Survey Question:
Thirty three percent reported higher expected production in 

the next 3-6 months versus twenty seven percent in July. Twenty 
six percent expected production to be lower than their current 
production. The index is 54.

Overview:
August’s PMI reversed its downward trend with a 7.4 points 

increase to 58.1. Finished inventory experienced the greatest 
increase of 13 points. Production increased 11 points to rebuild 
these inventories. Since new orders only increased 1.9 points, 
the production increase was more closely tied to rebuilding 
inventories. However, since these respondents see a need to re-
build inventories it is reasonable to assume they anticipate new 
orders will improve in the future. Employment’s increase of 5.6 

points is consistent with the production increase. That said this 
offers some evidence, although not convincing, that Georgia’s 
PMI drop in June and July may have been a soft spot rather than 
a turning point. 

National PMI Report:
The National August PMI decreased 0.3 of a point to 50.6, 

which was the result of the following: New Orders increased 0.4 
of a point to 49.6; Production decreased 3.7 points to 48.6; Em-
ployment decreased 1.7 points to 551.8; Supplier Delivery Time 
increased 0.2 points to 50.6; and Finished Inventory increased 
3.0 points to 52.3. 

Commodity Price decreased 3.5 points to 55.5. 
Of the 18 manufacturing sectors 10 industries reported 

growth in July. The six industries reporting contraction include: 
Plastics & Rubber Products; Textile Mills; Nonmetallic Mineral 
Products; Electrical Equipment, Appliances & Components; Ap-
parel, Leather & Allied Products; and Primary Metals. 

Industrial Production Report:
The July Industrial Production Report recorded a 0.9% in-

crease following June’s adjusted 0.4% increase.  Manufacturing 
increased 0.6% up from its 0.2% increase in June. Motor Vehicle 
production increased 5.6% in July following a 0.9% decrease 
in June. Business equipment increased 0.6% following a 0.2% 
increase in June. High tech decreased 0.1% following a 0.3% 
increase for June. Manufacturing, excluding motor vehicle, in-
creased 0.3% following a 0.2% increase for June. 

Motor vehicle inventories are low due to prior supply chain 
problems. Rebuilding these inventories should create manu-
facturing growth in the coming months. Business equipment 
spending in the 3rd quarter will reveal if the level of business 
confidence is sustainable. So far July’s 0.6% increase is encour-
aging. 3rd quarter production of nondurable consumer goods 
is another critical sector. The lower consumer confidence index 
from the Conference Board report suggests 3rd quarter weak-
ness for this sector, but the most recent consumer spending 
numbers suggests it might be improving. 

Manufacturing capacity increased from 75.1 to 75.5 in July.  

Georgia versus the Southeast Survey:
Georgia’s increase of 7.4 points was greater than the South-

east’s (SE) PMI increase of 4.1 points to 57.8. Georgia’s compo-
nent readings exceeded the Southeast readings by 4.9, 1.5, and 
.5 for Production, Supplier Delivery Time and Finished Inventory 
respectively. Georgia’s August New Orders is 4 points lower than 
for the Southeast. Georgia’s August Commodity Price reading of 
63 is 4.2 points higher than for the Southeast.  

Georgia versus the National Survey:
In August the SE PMI increased 4.1 points versus the National 
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 PRODUCTS WITH HIGHER PRICES (frequency) 
“Carbon Black, Synthetic rubber, zinc Oxide, stearic acid, wax pa-

per, wooden pallets, Oil and copper continue to fluctuate, fabricated 
silver +40%, all metals, ethylene diamine, ethanolamines, all nylon 
plastic, titanium dioxide, styrene, coke, freight, industrial grades of 
paper, petroleum based / related products, crude Oil, steel, cocoa, 
dairy products, pkg, cotton, latex, Steel, metal components, electri-
cal components, coatings, and oil based commodities all up 8%”

PRODUCTS WITH LOWER PRICES
“Resin for stretch film, in the wake of what has been happening 

in the market, both aluminum and copper futures have been drop-
ping, aluminum, commodity chemicals are dropping in price in step 
with gasoline prices, steel and steel related  products, labor, flat 
Rolled Steel; tubing, polypropylene, metals, some alloy materials, 

copper and Aluminum coming down, steel-aluminum, aluminum 
sheet, steel”

ITEMS IN SHORT SUPPLY
“Still way behind on components for multifunction copiers due 

to Japan Tsunami supply disruption, caustic soda, castings due to 
high demand, refrigerant 134a, and bromides, yellow Iron Oxide, 
some electronic components are still having short supply and lon-
ger than usual lead-times, lanthanum chloride, EDA, virgin Teflon, 
specialized steel, alloy bars, titanium dioxide, electrical component 
lead times elongating, wheels, tires, coke, whey protein, corrugate 
& fasteners, oil based, cotton Seed Oil”

BUYING POLICY CHANGE
““We have reached peak season and buying willstart to go down 

for the slow season (Nov. - Jan.)”

COMMENTS FROM SURVEY PARTICIPANTS REGARDING CONDITIONS THAT 
AFFECT PURCHASING OPERATION:

PMI Georgia, PMI Southeast, and PMI National 

PMI GA
PMI Southeast
PMI National

 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Aug-Jul
 67.6 67.4 64.6 56.9 50.7 58.1 +7.4

 64.4 64.8 60.2 56.6 53.7 57.8 +4.1

 61.2 60.4 53.5 55.3 50.9 50.6 -0.3

 Higher Same Lower
New Orders -4.8 13.3 -8.5
Production 9.6 3.3 -13.0
Employment 5.2 0.7 -5.9
Deliveries 8.9 -6.3 -2.6
Finished Inventory 6.7 12.6 -19.3
Commodity Prices 10.0 -7.4 -2.6

Change In Percent of Georgia Participants Reporting Higher, Same and Lower
AUGUST - JULY

PMI’s decrease of 0.4 of a point. The Georgia PMI recorded higher 
readings than the National PMI components by 2.3, 14.4, 3.8, 6.8, 
and 10.7 points for New Orders, Production, Employment, Sup-
plier Delivery Time, and Finished Inventory, respectively. Georgia 
Commodity Price is 4.2 points higher than for National’s Com-
modity Price. 

Comment:
The size of Georgia’s August PMI rebound is somewhat surpris-

ing. Since Georgia’s New Orders increased by only 1.9 points, the 
level of change for Production and Inventory was disproportion-
ately higher. That said it is encouraging that the June and July 
trend did not continue in August.  It’s still too soon to determine 
whether this is a one month anomaly or a return to the higher 
growth trend from the 2nd quarter 2011.
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“Adjust safety stocks”
“Watching inventories more closely with the mindset that the 

4th quarter could be slower”
“Requesting more liberal payment terms”
“Lead time for raw materials (paper) in general is higher”

GENERAL REMARKS - Give your frank opinion on any conditions, 
local, national or international, that affect your purchasing opera-
tion or your company’s outlook

“With recent heat wave we are still expecting our Customer de-
mand to remain strong through end of Sept. or early Oct. Depend-
ing on any Tropical Storm activity we could experience another 
bubble demand”

“Orders were soft in July, but have been strong in August”
“Leadership not changing any business plans for remainder of 

2011”
“Our management remains cautiously optimistic”
“Seeing longer lead times on raw materials”
“Stagnant homebuilding market will not recover until people 

have job security”
“We are in our busiest quarter, so sales are up, but not sure about 

the next 2 quarters so we will be guarded in our purchases”

“Currency exchange rate (Because USD evaluation going down)”
“China is a bad source for anything with a complication or quality 

level above average”
“Suppliers lead times have extended in time. Many missed deliv-

ery dates”
“My view is that the 2012 election will establish a “wait and see” 

attitude across manufacturing. Companies will be reluctant to 
invest without knowing who will occupy the White House in the 
future.”

“We will begin trimming inventory as we prepare for desired 
year-end levels.

“Uncertainty”
“OEM business remains strong despite consumer sentiment...

auto demand amazingly strong”
“Much improved business conditions. We are in the early stages 

of the construction industry recovery in Florida.”
“Business is basically flat month over month”
“We are busier now than last month”
“Steady single digit business growth for the remainder of 2011”
“Politics are in the way of growth for our United States econ 

economy”    


